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VINCENZO DI LELLA

I am an experienced CAPM-certified project manager with a strong technical
background and competences in management, team working, and leadership
as confirmed by my experiences.

SKILLS

Planning
Decision-making
Effective communication
Leadership
People Management
ResourceManagement
Conflict Resolution
Teamwork
Adatability
Manage stress situation

Driving license: B

TOOLS

Microsfot Project
Excel (VBA)
Jira
Confluence
CAD: Siemens NX, Catia V5
Matlab

Particle Image Velocimetry (PIV)
Windows OS, Linux OS (Ubuntu)

LANGUAGES

ITALIAN:
Mother tongue
ENGLISH:
Fluent
FRENCH:
Intermediate
SPANISH:
Beginner

PROJECTS

AIRBUS FLY YOUR IDEAS (2014/2015)

With a team of five students worked on a
concept project to substitute airplanes

windows with monitors.

HOBBIES

Digital and Analogical Photography

Gym, Running, Mountain Bike, Climbing

WORKING EXPERIENCE

PROJECT MANAGER
AKKA UK | July 2020 - Present | Bristol (UK)
Customers: Airbus, Alstom, Bombardier, transnational projects
Total annual budget managed: approx. £ 1.5M
e Managing projects of up to 30 engineers and 10 Work Packages
e Project domains: Test/Modelling, Software Development, System Engineering (V&V), Human
Factors, EMC, CAD/PLM:;
e Responsible for costing, planning, managing resources, invoicing, revenue recognition;
e Subcontractors management
e Supporting Sales Team on Budget and Resource forecasts for bids;
e Support recruitment on candidate interviews;
e Project reporting both internally and with the clients;
e Create QAP (Quality Assurance Plans) and PMP (Project Management Plans);

¢ Business Cases preparation & analysis for decision making.

ASSISTANT PROJECT MANAGER
AKKA UK | December 2019 - June 2020 | Bristol (UK)

e Managing three low risk projects

¢ Monitoring KPIs

e Supporting communication with customers engineering teams (meetings & presentations)
e Supporting the management of contractors and sub-tiers, including IR35 assessments

e Fully in charge of the management of one sub-tier

e Improving and amending VB tools

e Good knowledge and practice of in-house project management tool (KP)

DESIGN ENGINEER
AKKA UK - Aston Martin Lagonda | October 2018 - November 2019 | Birmingham (UK)

¢ 3D modeling of sheet metal brackets, plastic mounting supports, product BOM, 2D drawings
¢ Product Development: involved in managing suppliers for components life-cycle

* Project Engineer: Managing, Planning workload for my CAD team across different projects

JUNIOR CONSULTANT - GRADUATE PROGRAMME
The AKKAdemy | July 2018 - September 2018 | Geneva (Switzerland)

On-the-job training on project management, business, presentation and leadership skills

CAD TRAINING COURSE - CATIA V5
Mechinno | March 2018 - April 2018 | Bologna (Italy)

EXPERIMENTAL AERODYNAMICIST
Scania | January 2017 - June 2017 | Stockholm (Sweden)

Study of motions of a Diesel engine, using the PIV technique to obtain a better combustion

AERODYNAMIC/CFD DIVISION ENGINEER
UNIBO MotorSport | December 2015 - August 2016 | Bologna (Italy)

Responsible for realization of carbon-fibre wings, managing a small team of students.

EDUCATIONAL BACKGROUND

Bologna & KTH University
Master's Degree in Aerospace
Engineering

2015 - 2018

Bologna University

Bachelor's Degree in Aerospace
Engineering
2012 - 2015

Dual degree programme: the student carries out 1 Dissertation title: Experimental analysis of a

academic year at both universities getting two handling and positioning system of sensors in
wind tunnel, used into the long-pipe in CICLOPE

Vote: 100/110

diplomas.
Vote: 106/110



